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Sheriff Lee Baca, who announced Tuesday he was retiring as Los Angeles County sheriff,
served in the department for 48 years. Here is a look at some notable events of his career:

1965 Joins department a8
deputy trainee, goes to work
iniail

1971 Promoted to lisutenant.
1981 Sheriff Peter Pitchess
appointsBaca as captain
overseeing the Norwalk sta-
tion,-

1886: Sheriff Sherman Block
promotes Bacato commeand-
ar, '
1992: Baca offers himselfag a

candidate to sucesed LAPD
Chiel Daryl Gates.

803 Bacarecelves doctorate
in pubbcadministrationfrom
TIsC.

187 Fails in second bid to
become LAFD chiel,

Janugry 1298 Announces he
is ranning for sherifl, chal-
lenging his onetime mentor
Blook.

Oetober 1598 Block dies just
days before the election, but
his nameremains onthe
haliot,

Wovernber 1598: Baea is elect-
ed sheriff,

2000: At hisurging, the Los
Angeles County Board of
Supervisors creates the Of-
fice of Independent Review to
help oversee depariment
Internalinvestigations.

20604: Supervisors seeka
wide-ranging probe of Baca’s
1alt operations after five in-
mate slayings in six months,
Z2i6: Times reporisinstances
ofthe Sheriff’s Department
interveningin cases involving
Baca politics] donors.
June 20 PR investigation
into allegations of deputy
abuse in L.A, County jails

- pecomespublic.

Beptember 2011 Times re-
vealsthatthe FRIhad an
informant ingide the jalls.

Cetober 2011 Baca admits he
wag out of touch with prob-
lams in thejails and pledges
reforms.

September 2012: A panelon
jail abnse blagts Baca, cites “a
failure ofieadership,” and he

i

LEROY BACA, left, is sworn in as Los Angeles County sheriff Dec. 7, 1998, as his son David, & sh

Los Anpeles Times

eriff’s dep-

uty, pins the badge on him and former longtime Sheriff Peter Pitchess looks on during the ceremony at the

Pagadena Civie Auditorium.

Lt

BILL ROSENDAYL, center, moderates a debate between challenger Lee Baca, left, and Sheriff Sherman
Blockin August 1998 at the Century Communications studio in Santa Monica. Block died just days before

the election that fall but his name remained on the ballot.

agreestoalongiist ofre-
forms.

December 2012; A federal
grand jury probes whether
Sheriff’s Department hin-
dered FBIinguiry into abuse
by jailers.

Januery 2053: Baca an-
nounces homicides in his
jurisdiction were at their
lowest leve] since 1970,

March 2013; Baca’s No. 2 Pauwl
Tanaka quits after becoming
foous of eriticism amid federal
probe of abuseof inmates. It
is later revealed that Bacs
asked hiin to retire.

June 2083 (1.8, Justice De-
partment concludes that
deputies harassed and intim-
idated blacks, Latines and
othergin Antelope Valley with
widespread unlawful deten-
tions and searches.

Dec. L, 2013: Times investiga-
tion finds that the Bheriff's
Department hired dozensof
officers-eventhoughback-
ground investigators found
they had histories of serious
misconduct.

Dec. 8, 2083 Federal author-
ities charge 18 current and
former deputies inbesatings of
jailinmates and visitors,
tryvingto intimidafe an FBI
agent and other crimes.

Dec. 18, 2003 Times investiga-
tion shows Bacamaintained
aspecial hiring program that
granted preferential treat-
mentto the friendz and rela-
tives of department officials,
inchuding some candidates
whowere given jobs despite
having troubled histories.
Baca's nephewwas amaong
those hired in'ths “Friends of
the Sheriff” program even
though sheriff's investigators
noted that hehad aliegedly
heeninvelvedintheft anda
fight with San Diego police
andhadbeenarrestedon
suspicion of drunk driving
and burglary.

Jan. 7, 2014: Baca announces
retirement.

—Richard Winton
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The sheriff will step down after
neatly 16 years. But more than a
change at the top is needed.

FTER MOWTHS OF deepening fed-
eral investigations,  damninhg
news gxposes and a scathing
county commission report that
b, decried his “failure of leader-
ship.” Los Angeles County Sheriff Lee Baca
finally took the hint Tuesday and an-
nounced that hewould step down at theend
of the month rather than seek a fifth four-
year term. Its the right decision, and one we
hope will enable the department to reverse
some of Baca's many mistakes and begin to
fix the many probiens that have plagued it
during his nearly i§-vear tenure,

Baca’s resignation wili clese the hooks on
one man's political career, but the people of
Los Angeles County must fight the fempta-
tlon to end the discussion abouf the neerly
unfetiered powsar of the sheritl’s office, the
svidence of institutionalized thuggeryin the
jalls and the urgent need for both a leader
capable of revamping the nations largest
sherifis department and o  structural
framewnrk for vigorous oversight and last-
Ing reform.

Make no mistaks: Bacas tenurs was
troubled, to say the least, and his departurs
is welcomes. Even during his first three
terms, the guirky sheriff got himsed into
trouble by handing oul official-looidng law
spforeement credentials 1o elected offictals
and financial supporters. He broke state law
by appearing, in uniform, to endorse other
candidatss for office, No doubt there are po-
litical realities for an elected sheriff that po-
Hee chiefe and other law enforcement offi-
clals can fgnore, but Baca was all toe com-
fortable with the campaign agpeects of his of-
fice and repestedly crossed the line of
nronriety,

Throughout his tenure there were law-
sults over the phvaical abuse of jail inmates,
axcessive force in the field and injuries

" caused by deputies driving drunk on duty.
There were complaints about lazy or inept
budget oversight, unwillingness or inability
to erack down onrsecrel deputy cligues and
evidence of poor mahagement.

Through it all, Baca paid lip service to a
progressive vigion of law enforcement and
corrections, with a department of deputises
comunitted o professionalism and respect
for human rights, and » policy of education-
based incarceration and mental health care
that could make Los Angeles County jails &
maodel for the nation. That vision, which Ba-
ca apoke of often, made him all the more
maddening, hecause in practice his leader-
ghip fell so far from the standerd that be
himself se. It wag often hard to tell if he re-
ally belaved his falldhg points and just
couldn’t give them flesh or &, instead, they
were lings designed merely for public con-
sumption.

It was in his fourth and final term, fo
which he was elected without opposition in
June 2010, that public serutiny finally caught
up with him. At issue wag fhe degres o
wideh sherlff's persornel felt free, or even

compeled, to use unnecessayy force on in-
mates, and also whether Baca directed that
conduct or was so ouf of touch gs to be un-
aware of it, In 2012, the Citizens' Commis-
sion on Jail Viglence faulted him for nept
management and asserbed that if he ware
the chief executive of a private business in-
stead of the elected sherifl of the nation's
most populous county, he would have bheen
fired. '

In Getober, a jury found him personally
liable in the 2008 beating of a jail iInmate by
deputies. In December, 18 deputies were
eriminally charged, some for congpiracy to
cbstruct g federal probe of the jall in an al-
leged depariment schemse to kegp an in-
formant from spealing to the TRIL Baca was
net named, hut U8, Aty Andre Birotte Jr,
raade it clear that the problems in the de-
partment were pervasive and that the inves-
tigation was ongoing.

Hven the most honorable deputies in a
department struggling with a corrupted
euitire need {o know that the old ways will
not be tolerated. They must see persistent
attention paid to the department’s prob-
lemns, not the intermittent puklic focus that
comes with efections or verdicts, or the oc-
cagional critigque or initiative offered by the
Board of Supervisors. Deputies must know
they are woridng under a sheriff with the
highest integrity, subiject to & workable sys-
tem of oversight,

Bacw's departure will allow for & more
sweeping revamp of dhe department. But
county leaders and the publie should not
view a change at the top, by itself as suffi-
cient. Baca was a problem, hut he was not
the only problem. He may not have been up
to the task of balancing politics and law en-
forcement, and he may hiave been too flawsd
or tired or incompetent to imbue his entire
foree of deputies with his stated vigion, but
for any Los Angeles County sheriffto do bet-
ter in a strange job that combines slectoral
polfitics with  Jall management, mental
hesith care, inmate rehaipilifation and law
enforcement, there must he o system of

aversight that doesn't rely merely on federal

profbes end periodic elections,

Exactly who the new sheriff will be and
just how an effective oversight system will
be structured should became the central de-
hate of the sherifl’s race over the coming
vear, Candidates should make clear not
merely how they would elitninate inmsate
abuse and misconduct by deputies but how
and where they would draw the ling between
thelr own independencs ag sherf and thelr
accountabiliby for reform.

The Board of Supervisors, in the mean-
time, should focus on oversight ut not con-
trol It showld consider an inferim, short-
term appointient as Bacas sUccesscr —
sem=one who is commiited 1o not running
in the November glection — and lef candi-
dates who are vying for a full term make
their case to voters.

Next December, for the first thoe n &
decade.and a half, there will be a new shertft
in town, The people of Log Angsies County
must have a chanece to chioose one with abil-
iy and integrity, who will serve under a

workable system of oversight, thal prevents

the kinds of abuses that reportedly took
pisge under Baca frorm belng repeated.
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By Mare B. Haefele

HE 18 actiNG and for-
mer deputy  sheriffz
charged with federal
crimes in connection
with the running of the
Los Angeles County jails have vet
to stand trial. But whether or not
they are zonvicted, the arrests
make ¢une thing perfectly clear:
As presently structured, the Los
Angeles County Sheriff™s Depart-
ment jall divisioa is a failed institu-
Hor.

Tt's time to replace it with anin-
gtitetion that can at least be count-
gd on to protect visitors and in-
mates from atiacks by those re-
sponsible for guarding them.

Sheriif Lee Baba’s announce-
ment Tussday that he won't seek
another term i8 one step in the
right direction. He has long dem-
anstrated a near-complete inabil-
ity even to slow the percetved rising
viplence and thuaggery of many of
the depuiies assigned to custody
duty. And he has seemed immuns
{o shame, blaming problems in the
department o a few “bad apples”
every time problems came to ight
during his temure.

ACLYU bead Hector Villagra
sees it differently. “The entire tree
may ba rotten,” he said. And if
that's the case, simply replacing
the marn at the Sop won't get rid of
the rotten wood,

The place to start with reforims
is the jalls, since they are at the

Los Angeles Times

L.A. COURNTY needs a new agency that woald put a wall
hetween two jobs of law enforcement: policing and custody.

hesart of the entire department’s
cuiture. A deputy’s first assign-
meant out of the acadgmy is usually
1o guard duty at thejails, and it can
taks years to get off that assign-
meni ang onic the streets. 1t is
highly gquestionable, though,
whether rvegulating  conwicted
criminals in confinement is a suit-
abletask for those trained to caich
bad guys.

Thelate Sheriff Sherman Block,
who held the job inmediately be-
forve Baca, onge told e he consid-
ered bossing around jail inmates to
e the best possible training adep-
uty could have for dealing with the

general public. But canthat philos-
ophy fit with the modern dectrine
of commuinity peiicing?

The federal ailegations raise a

serious question. What kind of val-

ues are being instilled in the young
men and women of the Bheriff’s
Department hy working in a cul-
ture that allegedly condones vic-
lence by uniformed deputies aod
cover-ups from above?

This latest mess demands the
reinvention of a system thaf just
doesn’t work. The county needs a
new agency that would put a wall
petween what should be two sepa-
rate functions oflaw enfcreement:

policing and custody. A Los Ange-
les Coungy Departinent of Correc-
tions should take over the running
ofthe jaila under a corrections chief
appointed by the Board of Bupervi-
sors. And the sheriff should stick to
enforcing laws and apprehending
criminals.

Some would argue that the
whole idea of electing a sherifi
should be scrapped. Other large
sounties in other states (for in-
stance, New Yorl's Nagsau and
Suftolk counties and Florida's Mi-
ami-Bade County) long ago re-
placed the office of sheriff — a liter-
ally medieval title originating be-
fore the Norman Congquest — with
modern county police forces and
separate corrections agencies.

Buf in California, Article U of
the Constitution mandates that
eountiss have “an elected sherift,”
It would take a constitutional
arnendment 1o change that. The
Constitution does not, however, re-
guire that the sherifirun the jails.

Aceordingly, at least three of
California’s 58 counties have, for
various reasons, established civil-
ian corrections depariments to
run their jails. The cldest is Napa
Clonnty’s, established in 1975, The
biggest county to establish a cor-
racltions deparlment is Santa
Clara, with a population of L8 mil-
lion, which separated the tws func-
tions in 1287, Santa Clara’s civilian
jail agency criginated with a ballot
initiative pushed by then-county
Supervisor (now U.E. Bep) Zoe

Loforen, and it was bifled primarily
as a cost-cutting measure.

The yove reportedly fziled to
save monay, and the county sven-
tually retiimed most, but not all, of
the correction departmeant’s re-
sponsibiities to the sherilf, saying
it was move efficient in a thne of
LErmited resources and likely to re-
duce duplicative burezucracy. In
212, volers approved a measure
that allowed county supervisors to
apportion responsipility as i sees
fit.

Government  code  ourrentiy
mandaies that, =xeept n counties
like Santa Clara, Maders and Napa
that had civilian corrections de-
partments before July 1993, “the
sheriff shal be the sole and exclu-
sive authority to keep the county
Jail” But the statute could be
changad by a vote of the Legisla-
turs. The arrest of 18 deputies in
Los Angeles, gome of whorm were
led offin chiaing, Inakes clear that it
should be.

Los Angeles County musi be
free to consider the obvious reme-
dy to#tslong-troubled jail adrainis-
tration.

Magrc B. HABFELE coverad the
County of Los Angeles for the
Metropolitan News Eaterprizse
and the TA Weekly Hehas
reported on Argantina for the
Boston Review, the Jewish dournal
and the Argeniine magarzine
HNomada and iz a commentator

on EPCC-FM (89.3).
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known candidates, avoiding
head-to-head runoff elec-
tions. By 2010, no one hoth-
ered to challenge him.

During his career Bacs
advocated education and re-
habilitation programs in-
side the county jails and
reached out to the Muslim
community afterthe Sept. 11,
2001, terrorist attacks. But
his tenure was also marked
by periods of viclence in the
jails as well as overcrowding,
which prompted the depart-
ment to release inmates.af.
ter serving only a fraction of
theirterms.

Recently, Baca, Ti, was
coping not just with the FBI
nrobe but searing criticism
nfhisleadership from a blue-
ribhon commission  ap-
pointed by the Board of Su-
pervisors to examine allega-
tions ofjail abuses.

Last year, the 17.8. De-
partment of Justice accused
sheriff’s deputies of engag-
ing in widespread unlawfut
searches of homes, im-
proper detentions and un-
reasonaklie force as Ante-
lope Valley authorities con-
ducted a systematic effort ¢o
diseriminate against African

ALLEN J BUHABEN Los Ang

Times

SHERIFF LEEK BACA had faced a tough reelection
battle amid scandals in the jails,. He'd also come
under increasing criticism from supervisors.

Americans who recelved
ow-income subsidized
housing.

The two outside investi-
gations portrayed a trou-
bled department sharply at
odds with the vision Baca
preached during his 15 years
as sheriff. More recently, The
Timesalsoreportsd that the
department had hired doz-
eng of officers in 2010 despite
background investigations
that found they had commit-

ted significant miseonduct.

Doubls were growing
thas the previously popular
shertffwould be abletowina
fifth term as sheritfwhile fac-
ing a challenge from his for-
metr top aide, Paul Tanaka,
and retired Cindr. Bob Oim-
sted. Baca’s decision to re-
five stunmmed many both in-
side and outside the Sher-
iff"s Department.

Barlier on Monday, Baca
had thrown his support be-

hind a proposel to set up an
oversight commission for
the Los Angeles County
Sherifls Department.

Bupervisors Mark Rid-
ley-Thomas and Gloria Mo-
lina proposed setting up &
permanent civillan over-
sight commission in Sep-
tember, after the U.S. De-
partment of Justice an-
nounced that its civil rights
division would investigate
the treatment of mentally ili
jail inmates in county cus-
tody.

Baca publicly took &
stance on the proposal in a
statement declaring that
such a commission would be
“eonsistent with my viewon
strengthening transparency
and accountabilty, and
would serve Lo further devel-
op law enforcement skilis re-
garding constitutionsi polic-
ing, procedural justice, civil
rights and human rightsas g
whote.”

robert.faturechi
t@latimes.com
jack.leonard
(ilatimes.com

Times staft writer Abby
Sewell contributed to thiz
report.
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Decision comes after
criminal charges were
filed against 18 current
and former deputies,
He won office in 1998,

By RoBERT FATURECHT
AND JACE LEONARD

Log  Angeles  County
Sheriff Lee Baca, facing a
tough battle for reelection
amid geandals in his agenoy,
piansto announece hisretire-
ment 85 s00n as Tuesday,
sources told The Times.

Baeca told top officials in
county government late
Monday that he bellaves
stepping down will help the
department recover after
several vears of tumult and
eriticisin,  according  to
sourees familiar with the
convarsations.

Baea's decision comes a
month afber federal prosecu-
tors filed criminal charges
against 18 current and for-
mer sheriff’s deputies ae-
cused of beating iall inmates
and visitors, trying to ob-
striet the FBI and other
crimes following an investi-
gation of corruption inside
the nation's largest jail sys-
tem.

Baecawonoffice in 1988 at
ter his rival, incumbent
Bheriff Sherman Block, died
days before the slection. In
the next three etections, Ba-
ca easily won in primaries

- againgt  flelds of lesser-

[Ses Baea, AB]

i

ga2les Times

SHERITF LEE BACA
has been facing criticiem
from many quarters.
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14, COUNTY SHERIFT Lee Baos leaves a press conference

MarE BOSTER L

headauarters in Monterey Park, “It was very shocking,” Bupervisor Glovia Moling said of his decision.

Times

after announcing his retiremnent at sheriff’s

3,
i

By SEEMa MEHTA,
ABBY SEWHLL AND
JacE LEONARD

Log  Angeles  County
Sheriff Lee Baes's surprise
rativement announcement
Tuesday upended the elgo-
tion campaigh to lead the
ration’s largest sherill’s de-
partment and added npew
complexities to reform efl-
forts after & series of scan-
dals and an ongoing federal
crimttnal probpe. With Bacs
out of the race, the fleld of
candidetes s expected o
griden inwhatwill be the first
sheriff's election without an
incurnhent in more than 56
years,

Tmmediately affer Baca's
announcement, one of his
assistant sheriffs, Todd Rog-
ers, declared his candidacy.

“aly calling card will be
‘Back to hasics, ” sald Rog-
ers, a counciiman in Lake-
wood, who added that Baes
had heen poorly served by
previous  top Imanagers.
“There has been catastroph-
ie failure of leadership in the
Sheriff's Department.”

Another assistant sheriff,
James Hellmold, said he was
also considering a run but
has not mads a decision

“T aum a crivne fighter,” he
said, “I am not 2 pelitigian.”

BRacadegeribed bothinen
as highly qualified fo suc
ceed him but stopped short
of offering a formal sndorae-
ment,

Former Undersheriff
Paul 'Tanaka and former
Cmdr, Bob Olmsted had
been considered the main
challengers in the race. Re-
tired Sheriff’s L&, Patrick
Gomez and Los Angeles Po-
lice Deat. Lou Vince are alss
riing.

“You'll see s mumber of
candidates come cub now
pecause the sherift’s not
running,” said Supervisor
Don Knahe. “It ehanges the
Gynamies”

Sheriff hopefuls would
have to move guickly, The
deacdline to enter the race s
in March, and serious con-
senders will need {0 ralse
epough money 1o reach
voters i a county of 16 madl-
ifon residents before the
June primary.

One key question s
whether the race will gener-
ate s strong candidate from
outzide the Sheriff’s Depart-
mernt who cannot be fled to
any of the agency’s various
problenes.

Long Beach Police Chief
Jim MeDonnell would fit
that motd, MeDonnell, who
served a8 second in com-
mang o 1.A. Police Chilef
Willlam J. Tratton befors
moving to Long Beach, was
one of geven members of &
county commission that -
vestigated allegations ofex-
cessive foree against eounty
ininates and faulied Baca's
management of the jails. He
weighed & run last year but

[See Baca, Add]
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LAST MONTH, Ba,oa faced the news media after the FBI announced criminal charges against 18 current and former sheriff’s officials amid a jail corruption probe,

{Bagca, from A1)l
decided against challenging
Baca, citing the difficulty in
raising money to unseat an
ineumbent, - -

“Lhave been strongly en-
couraged fo enter the race,
and I am willing to give it a

fresh logk,” McDionnell said

Tuesday,
LAFD Depuly Chief

' Terry Hars, 568, said he toois

weighing abid.

Baca's exit also raises
concerns about the fate of
department reforms. He
had expressed a commit-
ment to cooperate with a

new inspector general ap-:

pointed by-the Board of Bu-

o pervisors Sto.overise his®
‘agency afid this

darsad a plarito set upaper-
manents

Supervisor Tev Yarostav-
sky, who hasopposed sucha

commission, said Tuesday:.
that he thinks the depart- E:
mentneeds some gort of fed- .

eral oversight fo address
“chronic structural prob-
lems.”

Supervisor Mark Ridley-

Thomas said heand higeol -

leagues'would move swiftly
to select an interim depart-

ment head who-would he

committed to - increasing
transpare'ncy and- accoun’{;-

Baca's suc@essor.,

the Juneprimary. - - .°

“The, firs erof busi-
ness is to make'dure thatre-
form iz institutionslized,”

Week an-

vﬂian oversxght-;
- ‘gommission.

Baca.-
plans:to step down at the.
end ofthemonth, well before _

B

duct has been the sub;ect of emmcmm ais well asa federal investigation.

Ridley-Thomas said.

At a presgconference an-
nouncing: his retirément,
‘Baca insisted liis jails were
safe and that his reforms

“aimed at reducing force

against  inmates were in
place. He.  recommended
that the Board of Supervi-

-sorspickhishead ofjails, As-
 sigtant Sheriff Terri MeDon-
ald,‘to temporarily run the -

department until a perms-

nent successor iselected.
MeDonald; préviously
top official for the State

'.prison system, Jomed the

. would not take if he wasa
candldate

Sheriff’s Departiment last -
year after the blue-nbbon_

county commission - recom-
mended hiring an.outside
custody expert o run the
county'sjaiis.

Baca’s voice cracked ag

he told reporters he was

stepping down after more
than 15 vears as sheriff. He
s4id ‘he wanted to spare his

.department nore negative -

“Iwﬁlgo ou_onmy

terms ki Baca s

ues, . lncludmg & c'omm;ti:-- .

ment to perform duties with
“ragpect for the dignity of all
people.” He listed his great-
est-gccomplishments agthe
historie drop in‘erime the

: countyhas expenenceci over,

yed
fkas,” About 8,500

-éeunty s inmatesate receiv-
~ing educational services be-

hind bars, he said.

low-income:

‘prosecutors

“The greatest thing Lcan
do is to take people who
cause crime-and then pre-
vent them from doing it
again,” Baca said.

“But he hes aisbfaced &
steady onslaught. of criti-
cism,

Last year, the U.S, De-
partinent of Justice accused
sheriff's deputies of‘eéngag-
ing in widespread uniawful
gearchigs of homes, im-
proper deteniions and un-
reasonable force as Ante-

iope Valley-authorities con-

ducted a systematic effortto.

discriminate against Africen

Americans . who received

. subsidized
housing. The county’s blue-
ribhon. ¢ommission found
troubling evidence of exces-
sive force by deputies
againstinmates and sharply

-criticized Baca'slesdership. |
fedéral .
ammun' el

In December

criminal tharges against 18
current-and former-sheriff's
officials accused. of beating
gaalmmates and visitors, try-

ing to obstructthe FBI and:
other crimes after an; ves— ' _
- portunity for riew leadership

Baca also came under
fire: after The Times re-
ported that his department
had hired dozens of officers
. Who background investiga-
-:10rs, determined had serious

- Bt

politicat fundraisers and
was expected to. wage.a

: the 7i-year-old sher- -
“iff had continted to attend

- fierce battle for a fifth term.

“It was very shocking,”
Supervisoer Gloria Molina
said of Baca's decision to re-
tire, _

- A.frequent eritic of the
sheriff, Molina said she
thought Baca did not move
quickly enough fo crack
down on problems within

“fhe department and had

“trusted people a little more
than he shouid... I think
there was a second tier of
management that had tre-
mendous problems.”

The sheriff’s announce-
‘ment that he was stepping
down drew mixed reactions
ound the county. :

LAPE Chief Charlie Beck
fold reportersthat Bacawas
& “friend and mentor” who
would be remerbered as a
great sheriff Mayor THric
Gareetti described Bacas

sdecision ag “the right move
for himself and for his de-

partrment.”
‘The American Civil Lil-
erties Union of Southern

- California said in a state-
ment that his “departure

provides. an important op-

T do what Sheriff Bacawas

sefther unableor ufiwiliing to
do: acknowledge and con-

front the institutional prob-
leéms in the department.”

seema.mehta@latimes.com

- Bbby.sewell@latimes.com
“laclkuieonard@latimes.com

Times staff writers Richard
Wintéon, Joel Rubin and
EKate Mather contributed to
thisreport.
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“Tdon’t see mysell sz part
of the future,” ssid Baca, 7L
“I sse myself as part of the
nagt.”

His retirement comes af-
ter a grueling few yvears in
which his department faced
muitiple federal Investiga-
tions invelving allegations of
abusive deputies and ra-
cinlly biaged policing, Bacs
was aocused of negligent
managemant andg allowing &
culture of favoritism and lax
discipline,

The scruting of his lead-
srship became more intense
last month when 18 of his
deputies were charged by
federal authorities as part of
a fail abuse investigntion.
{Baca has said he hag been
assured he s not atarget of
the federsl probe.)

Lieanwhie, 5 Times in-
- wvestigationinto the agency’s
hiring practices found that
dozens of officers were given
iobs gven afler background
nvestigators found they had
histories of serious miscon-
duct, The newspaper aiso re-
ported thel some job appli-
cants recetved gpecial treat-
ment begause they were

Tdon’t see myself as part of
the future. [ see myself as part
of the past.”

LA, CovnTy SHERIFF LER Baca,
on announeing bis retirement

friends and relatives of de-
partment emplovees,

The sheriff took some
biame for the problems but
als0  publicly fauited his
underings, which in turn
cost him some support in-
ternally. Several fop aides
who stood behind him dur-
ing his farewell address
Tuesday had privately been
acknowledging they hadlost
confidence in thelr boss.

“Long time coming,” one
sajd before Baca's news con-
ference,

T recent months, some
sheriff’s officials deseribed a
malalse hanging over the de-
partmeni’s headguarters
amid the cnslaught of scan-
dal and investigations.

But this fatigue did not
make Baca's announcement
any less startling to those
who know hitn. Being sheriff
was Baca's life, people
around him have said, his
free time filled with ribbon-
cubtings, neighborhood
meetings and other commy-
nity events. Baca would
readily give his phone num-
ber to members ofthe public
and tale their calls at all
hours.

The thinking was that

9

' Bacsa enjoved being sheriff

toe much to ever lsave office
on his owm accord.

“He cares deeply about
being sheriff” said one
membper of Baca's command
staff. “When vou Enow him
personally, vou know it's
very important to him. It
showed how serious he was
to say, ‘You know what, I'm
putting the department
first. "

Baea's political consuit-
ant, Parke Skeiton, said he
was taken aback when Bacs
breke the news to him at his
Pasadena office Monday.
Baca, he said, had previ-
cusly been commisted 0
fighting for reslection.

“It was clear thaf he had
thought long and hard
about it,” Skelton said. “I
didn’t feel that it was up to
e {o persuade him other-
wise,”

Skelton said the sheriff
told him he didn't helieve
that a highly contentious re-
election campsaign was In
the best interest of the de-
partment or himself. He alse
didn’t appear to have the
stomach for s viclous reelec-
tion hattle,

11 1598, Raca had seermned

uncomforiable with the idea
of attaeldng thethen-incum-
hent, Sheriff Sherman
Block,

After forcing arunoff, Ba-
ca at one point appeared to
consider dropping out be-
fore rallying and winning the

_election after his rival died

just days before the election.

“He's never been enthusi-
astic shout politics as a
biood sport,” Skelfon said.

With three former subor-
dinates already in the race,
and more possibly in the
foid, Baca could have faced
brutalreelection hattle,

Instead, he chose to leave
office by the end of the
month, )

At his news conferance,
Baca focused on his accom-
plishments, such as reduc-
ing crime, promoting ethnic
and religious tolerance and
providing prizsoners with
educations.

But he alse sald he re-
gretied anything he did to
tarnish the depsriment’s
reputation.

“It's the public’s depart-
roent,” he said, “not mine.”

robert. faturechi
@hatimes.com




Delays in court cases,
poor commum{:atzon
with families stil]
oceur a month later,
_—

BY Brrma Mremra

ARD ABBY SEwmLL,
_—

Last months strike by
Los Angeles County public
employees, their firs{ in
more than a decade, wag
short-lved. But the effacts
are still being feit by some
families entangled in the fos-
ter care system, )

Anthony Rogers flew p
Los Angeles from North Car-
olina for a Dee. 13 custody
hearing involving his 1§.
month-gld grandson, whoe
had been placed in protec.
tive care after his sonhadan
altercation with the childy
nather Rogers and his wife
had bean in reguiar commy-
nication with social workers
about caring for the child.
Theyhas Freparedaroomin
their home, bought Christ.
mas presents ang arranged
forananny,

But whep Rogers arriveq
I court — twn days after so-
cial workers ended their
walkout — ke said  he

learned the cage had to e
continued untii sometime in

L.&, CcOoUumn

the New Yegr because of
paperworik backups caused
by the strike.

“They never tolg g they
Wers going on strije Rog-
218 said ofthe social workers
hehad beenin contact with,

Rogers, 81, spent nearly
5,000 on alrfare, a hotel, o
rental car andg food durlng
thetrin, and dig gettospend

TY child-welfore worker
and Family Services' office in downst,

an hour with hig grandson,
holding him for the first
time, before flving home,
But the souple had to glve
up hope of heving the ehilg
home for Christmas,

The county’s Depart-
ment of Children and Family
Bervices doesn't comment
arispecitic cases, but the Iawr
firm representing the chilg

& march outside the Department of Children
own LA, on Dec, 5 during a six-day sirike.

TLOOM 1 5 A,

Iy

tonfirmed the case was con-
tinued because 8 report
wasn't flled by the depart.
ment,

Family services spokes-
man Armand Montie] said
the department and ihe
court “take continuances
VEIY Seriousiy” and that “s0-
clal workers andg managers

[Hee Strike, AAZ]
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are worlung to mmimize th

" sald as social workers TE-

I8 turnedto theirjobs.
- But shesaid therels opti~
" rnism that “we've turned a

: c1a1 Workers thmg's wili be
5 better.”

Ehiela Some families experi-
B wnrking mthout a cnntract enced shorter-term but uri-
for more than two months. nerving disruptions durlng

the strike.

Kim. Meiger, 51, a grand-
miotherof twin babies in fos-
ter care, said her daughter
was tmable to schiedule her
waekly visitation and for
three days didwt know

- where one of the bables had
been taken. The child’s fos-
ter mother called Melsers
daughter to say someone

‘“We had a ... lot of
disruption, and a
- lot of unhappy
parties and -
children.’ But -
‘there will be

e the work “gelion was

worth the systemicimprove- morc SOClal

| ments county otcals have WOTKETS, things
agreed tomake: " ; T
The Rogers’ grandchild WIH bC better.” .

i e he 'ubject ofahear-.

b MARGARET HENRY

poned to February orlater
: Leslie Heimov, executive
director of the Children’s named “ggl” picked up the
Law Center of Cahfornia baby gifl, but she did not
which’ represents childrenifi  krow where they.. had gotie,
such cases, said the strike Melser said.
caused a ripple: -effect of de- The children’s social
iay through the child-wel- worker was out because of
faresnnd farnfl eourt system the strike, and other DCFS
that g still being felt: staffers were tinable to ex-

“Kldswhowere "_pposed plain what had happened,
to be- i court v Meiser, said. Meiser’s daugh-
1 brought to ‘eourt _-because ter waited ‘at s Glendora
tratisportation wasn't -ar-  child-welfare - -office - three
| vanged,” she said; “There days in a row, until she was
| were cerfainly deiays of ev- told her child had heen
j ery ‘type dnd. cases -post- 'placedwithadjfferentfoster
' ch af t.he end of family in Montciair ‘Meiser
sedd.
© Meiger said she sup-
ported the - stmkers de-
mands, - but “satd ehifldren
- shouldn't have heer plaged
&, .. “inlimbo” during the strike.
The children’sisocial worker
could not be" reached for
connnent ’

seema mehta@iatunes com
abby sewell@latlmes com
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Department finds 15
cases, far more than
first known, in which
workers added in 2010
were disciplined.

By ROBERT FATURECHI

The Los Angeles County
Sherifl’s Department has
identified 15 cases in which
employees who got jobs dur-
ing a controversial mass hir-
ing in 2010 went onto be dis-
ciplined forviclating depart-
rpent rues, accerding to-a
newreport by the agency.

The report comes &
month after The Times re-
ported that the Sheriff’s De-
partment hired dozens of of-
fleers even though back-
ground investigators con-
cluded that they had
committed serigus miseon-
duct, including falsifying re-
cords, stegling and soliciting
prostitutes,

The Thmes found that at
least three of those em-
pioyees faced new acdisa-
tions of misconduct after
joining the department, The
new sheriff’s report indi-
rates the problems are more
sxtensive than indtially be-
lieved.

The misconduct fndings
resulted in suspensions, rep-
rimands and in ong case, &
deputy retiring In lieu of be-
ifng punished, the depart-
ment report said. Of the 18
cases, 13 involved sworn dep-
uties and the other two in-
volved non-gworn oificials,

Nearly adozen additional
misconduct investigations
involving employees hired in
2010 are giill pending, offi-
clals said.

The study, which was

| submitted to the Board of

Bupervisors  this  week,
marks the first thue that
Sheriff Lee Baca has &ac-
knowledged that some of
those hires conmitted new
wronggdoing in his depart-
ment.

The report did not detall
the instances of misconduct.
The Times reporfed that
one of the hires was forced
out after firlng his servies
weapon during a dispule
outside a fast-food restau-
rant. Ancther was investh
gated for allegedly stealing
thousandsof dollars in over-
time funds.

The employees were

! among about 280 offfcers

hired from a small county
police foree called the Office
of Public Safety that pa-
trollec county facilities and
parks. The OP8 was dis-
banded as a cost-savings
rneasure, with the Sheriff’s
Department taling over its
‘responsiciities. ’

The Sheriff’s Depart-

A ment was not required &o

hire any of the officers. Bher-
iff's  investigations found
many had problems in thelr

packgreunds, but depart-
ment brass hired them any-

wey.
Inn the wake of The Times’
[Hee Sheriff, 48]
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| Bheriff, from AL}

report, the Sheritt’s Depart-
ment hag admitted that B4 of
the OPS hires should not
have been given jobs, Ofthe
84, the newreport said, three
have since viglated depart-
ment rules,

The study found that 28
of the 199 OPS officers hired
a5 deputies have besn the
subject of administrative in-
vegtigations, with five of
them being  investigated
more than once,

Assistant Sheriff Todd
Rogers said Wednesday that
the percentage of former
OPH officars who had been
digeiplined seerned high to
him, but he did nothave the
department-wide average to
compare i with,

“Aanymisconduct is cguse
for concern,” e sald. “IFs al-
ways cause for concer”

The Times’ investigation
found that for nearly 00
OPR officers hired, investi-
gasors discoverad evidence
of dishoneaty, such as mak-
ing untrue statements. Ab
least 15 were caught cheat-
ing onthe department’s own
polygraph exams, hiring re-
cords show, Twenfy-nine of
those glven jobs previously
had been fired or pressured
to resign from other law an-
forcement agencies over
concerns about misconduet
ar workplace performance
problems,

One of the new hires ad-
mitted kissing and gropinga
-year-old girl when he was
28. Another wagforced out of
the Los Angeles Police Die-
partment after ving o a2 su-
pervisor. A third adimitted to
using her service weapon o
shioot ab her husband as he
ran away from her,

Inresponse, the Beard of
Bupervisors demanded an-
swers from Baca. The sheriff
acknowledged that the
agency’s hiring standards

were violated but said that
he had delegaied the au-
thority for makingthe hiring

. decisions to his undersheritt

gt the time, Larry Waldie,
Waldie hag told The Times
that he was under pressure
{rom county officials to hire
as many former county po-
Lice officers as possibie.
Sherifl’s officials prom-
ised switt changes, and have
heen considering their op-
tions. A high-rapking de-
partinent official had previ-

ously sald the agency con-
sidered terminating some of
the problern deputies but
probably wouldn't beable to
legaily fire anyone for mis-
conduct bacause sheriff’s of-
ficials knew about the mis-
conduat when they hired
them. What’s more realistic,
he gaid, Is moving the prob-
lem hires {oless sensitive por

gitions, giving them more
training and putting them
on administrative monitor-
ing to Hmit future miscon-
dyet.

robert faturechi
driatimes.com

Times staff writer Seems
Mehta contributed to this
report.
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RETIREMENT COMES AS SCANDAL PLAGUES DEPARTMENT

Los Angeles County Sheriff Lee Baca, 71, announces his retfrement, effective at the end of the month, during g news conferance Tuesday.
Under his watch, the department has been mired in allegations of inmate abuse, and 18 gurrent and former deputies have keen indicted.

Departure:

Baca says he’s leaving
to let department
move into the future

By Chzistina Villacorie
christina.villacorte@iangnews.com
@LADNvillacorte on Twitter

The scandal-plagned Los Angeles
County Sheriff’s Department is poised
to have a new leader for the first time
in 15 years, with Sheriff Lee Baca un-
expectedly announcing Tuesday he
would retive at the end of the month.

11 be 72 vears old in May, and §
dor’t gee myself as the future,” Baca
said during a news conference at the
department’s Montersy Park head-
quarters as his command staff stood
behind him.

“1 see myself as part of the past,”
Baca added. “What’s moreimportant
is to give others inside the Sheriff’s
Depariment a chance who, I know,
would not take a chance if [ were to
run again.”

Baga abruptly decided not to seek a
fifth termjust five months before the
June 3 election, If none of the candi-
dates receives a vote of 50 percent-
plus-one, a runolf would be held Nov. 4
and the winney sworn in Dec. L.

Inthe meantime, the county Board

BACA » PAGE 5

BHERITFES DEPARTMENT

CULTURE CHANGE: The new sheriff
will contend with what a blue-ribbon
commission called a “culture of vio-
lence” and other abuses in the county
jail system, including alleged corrup-
tion and civil rights violations that
recently prompted 18 indictments.
LEADERSHIP: Grasping the extent of
persistent problems and acting im-
mediately on serious issues that have
plagued the department.
ACCOUNTABILITY: Recognizing that
some problems may be more prevalent
than a few isolated cases and deserve a
more systemic approach.

RETHINKING CORRECTIONS: With
county jails taking on more inmates, the
new sheriff will have to think of new
ways to secure and rehabilitate criminals.

3

Contenders:
Crowded field
includes South Bay,
Long Beach officials

By Beatriz Valenzusia, Bandy
Mazzaand Gregory Yee
Staff Writers

Heform-minded candidates eager
to stepinto Sheriff Lee Boca’s shoeg at
the helm of the nation’s largest sher-
iff's department are faced with sev-
eral major issues that have tarnished
the ageney'y leadership over Lthe past
several vears,

Specifically, whoever succeeds
Baca must deal with the fallout-from
the indictment of 18 current and for-
mer deputies for an array of crimes,
aJustice Department investigation in
2018 that found deputies made uncon-
stitutional stops and used excessive
force agalnst minoyities, and ques-
fionable hiring practices that brought
deputies with eriminal records into
the departraent.

Baca’s announcement Tuesday
that he would not seek re-election has
provided ai opening for several can-
CONTENDERS » PAGE @
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of Supervisors will need to ap-
point someone to hold the fort,
and Baca has recomnmend ol s-
sistant Sheriff Terri McDonald,
who previously served as opera-
tions undersecretary at the Cal-
ifornia Department of Corrac-
tions and Rehabilitation.

Although Baca said Tues-
day he was “leaving on his own
terms,” he has been battered by
criticiam in recent years.

The American Civil Liberties
Union accused him of condening
“savage beatings” of inmates,
and the blue ribbon Commission
on Jail Vielence concurred there
had been a “failure of leadership”
over the iails,

In July, the U.8. Department
of Justice threatened to place his
department under a consent de-
eree for alleged “diserimination
and harassment” of Latinos and
blacks in the Antelope Valley,

In December, the FBI arrested
18 of his deputies, sergeants and
Heutenants for alleged civil righls
abuses, corruption and even ob-
struction of justice — including
threatening an FBI agent at her
home and hiding an FBI infor-
mant,

Baca acknowledged the criti-
cism has taken a toll on the de-

~ partment, and he does not want
it to be damaged when rivals tar-
_ get him.

“T didn't want to enter a cam-
paign that would be full of con-
tentious, negative politicking,”
he said. “There has to be another
future for the Sherifl’s Depart-
ment.”

Supervisor Zev Yarvsiavaky
~hailed Baca's decisign, even
though he doubted it would com-
pletely silence critics.

. “T don’t think it’ll cause them
to back off, but the criticizsm will
he focugsed more on the merits of
the issues, and not personpiized
in the context of a political cam-
padgn,” Yaroslavsky said.

ACLU of Southern California
legal director Peter Eliagberg
said he has been urging Baca to
step down for years.

“The list of problems that have
repeatedly come to light range
from abuse and mismanagement
at the jalls, mistreatment of in-
mates with mental illness, racial
and discriminatory policing, and
excessive force and lack of ac-
countability, plus all of the sto-
ries about the hiring izssues,” he
satd. “It just keeps piling up.”

In a statement, Coalition for
Humane Immigrant Rights of
Los Angeles spokesman Jorge-
Mario Cabrera said Baca “will
not be missed” because his pol-
icies led to thousands of depor-
talions.

Ironically, Baca comes {rom
a family of immigrants from
- Michoacan. He grew up in pov-
erty in Bast Los Angeles, raised
 mainly by his grandmother. He
had a brief stint as a Marine be-
fore joining the Sherift’s Depart-

" ment in 1965,

In 1998, he challenged his
mentor, the incumbent Sher-
© man Block, and took office when
. Block died days before the elec-
tion,

. Service praised

The first half of his 15-year
tenure drew praise.

“He was good in a lot of differ-
| ent areas, including community
policing, being a reform agent,

“But yvou can’t ignore the fact that

the fails have experienced great
constitutional policing problems, and
that happened on his watch.”

~— Bupervisor Zev Yorosluvsky

agreeing to a certain amount of
oversight,” said Jaime Regalado,
emeriius professor of political
solence at Cal State LA,

Aside from bringing crime
rates to 40-year lows, Baca wag
hailed for his unconventional tac-
tics that included proposing, at
one time, even having the Sher-
itf's Department build a home-
less shelter in downtown LA

His pipneering BEducation-
Baged Incarceration Program
has allowed 8,300 Inmafes to
take classes while in jall so they
can acquire diplomas, job train-
ing, even anger management and
parenting skills,

“He has been a compassion-
ste shertft, one who established
unprecedented access between
previously margloalized com-
munities and the Sheriff’s De-
partment” Yaroslavsky said.
“He brought a humanistn to the

job that most people in that po-

sition acrosg the country would
not hring.”

“But you can’t ignore the fact
that the jails have experienced
great constitutional policing
probiems, and that happened on
hig watch,” Yaroslavsky added,

Hupervisor Don Knabe sald
the problems in recent years
have “cast a cloud” over the work
of the Bheriff's Department. He
said Baca’s decision to step down
would “keep the momentum for
reform moving forward.” _

The FBI has said it {s continu-
ing to investigate alleged wrong-
doing within the department, but
spokeswoman Laura Eimiller re-
fused to say whether the sheriff
himself would be swepl wp in it.

“Because it’s an open investi-
gation, I can’t rule out any fur-
ther indictments but [ wouldn't
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be in a position to speculate
about that,” she said. “Obviously,
the sheriff’s retivement is com-
pletely independent of our inves-
tigation.”

Two of the candidates for
sheriff have hinted the abuses
investigated by the FBI could be
traced back to Bacs. It was Bob
Olmsted, retived sheriff’s com-
mander who invited the FBI to
look into Men's Central Jail. And
Paul Tanaka, former undersher-
iff, who claimed Baca ordered
the concealment of the FEI in-
formant.

Baca, however, shrugged off
congerns over the FBIL

“You dor't become a deputy
sheriff if you're afraid,” he said.
“I'm not afraid of reality. I'm
only afraid of people that don't
tell the truth.”

Nevertheless, Los Angelas
Police Chief Charlie Beck said
Baca, a friend, privately told
him, “all the fary and fire sur-
rounding him has caused his de-
partment to be impeded from
deing its job, and that’s why he
stepped aside”

“He’s a great man and he’ll
e known as a great sheriff,
mark my words, but that is an
extremely difficult job and no-
body should have to do it for-
ever,” Beck added. “1 think peo-
ple will have to recognize this as
an opportunity for new leader-
ship.”

Los Angeles Mayor EHric
Garcetti appreciated Baca mak-
ing way for new leadership, apd
he expressed hope it would he
“somebody whe can partner
with our Police Depariment,
ensgures the region is unified on
homeland security, is a reformer,
and can make sure the constitu-
tion is respected and that indi-
vidual rights are respected at
every level of the criminal jus-
tice system.”

The next sherilf would have
the burden of finishing all of the
reforms recommended by the
Commission on Jail Violence.
Baca has carried out many of
the changes, but some still re-
quire millions in additional fund-
ing to implement.

There's alse Public Safety Re-
alignment, Gov. Jerry Brown's
strategy for carrying cut a Su-
preme Court mandate to re-
duce the overcrowding in sfate
prisons to diverting inmates to
counties. Baca has been forced
to think of new ways to man-
age that population, including
resorting to increased reliance
on GPS-monitoring ankie brace-
lets.

The new sheriff would over-
see the ongoing renovation of the
Hall of Justice in downtown Los
Angeles, which has been aban-
doned for years due to earth-
quake damage. Baca was the one
whe pushed for years to bring
the Sheriff’s Department back
to its historical home but, iron-
ieally, he will not be part of the
move,

Like many retirees, Baca said
he plans to shower attention on
his grandchildren.

“It’s one hell of a title to he
called Grandpa,” he-said with a
smile. “Youw've got to take care of
those responsibilities.”
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By Rick Orloy
rick.orlov@langnaps.com
@Rickorion on Tivitter

With Sheriff Lee Baca's sudden
retirement after 15 years as the
county’s chief law enforcement offi-
cer, attention turned to the upcom-
ing election for the post as well as
who the Board of Supervisors will
appoint as an interim sheriff,

Baca, who announced his resig-
nation ai a news conference Tues-
day, said he would like to see one
of his top aides, Asst. Sheriil Terri
McDonald, named as interim sher
iff, but it will be up to the supervisors
to determine whe to select.

Board mentbers ield a closed-
door meeting aboul Baca's decision
buit said they wanted additional time
to explore their options,

There is no immediate rush to
make a decision since Baca said
he would stay on through the end
of the month and the department
has a command structure in place
tomake sure it is operating in times
when Baca was not available,

Supervisor Zev Yaroslavsky said
board memwbers do not feal 2 need
to make an immediate decision, but
they do want to have one person in
charge after Baca leaves,

“My preference would be that
we not name somecns whe is run-
ning for the job” Yaroslavaky said.

Supervisor Zev Yaroslavsky said he would

the sake of centinuity.

Assistant Sheriffs James Helimold, ieft, and Todd Rogers could be in line for the intesim sheriff's job.
prefer to ses the interim job go to someone in the department for

“We want to make sure we have some stability and allow the
next sheriff to make the reforms he believes are nesded

— Supervisor Zev Yarosiovsky

“There i3 oo much to do as sheriff to
allow a campaign Lo get in the way.”
At the same time, he said he
would prefer to see the interim job
goto somenne inthe department for
the sake of continuity. .
“We want ta make sure we have

some stability and allow the next
shertff to make the reforms he be-
fieves are needed,” Yaroslavsky said.

Merrick Bobb, special counsel to
the department on use of fores in-
cidents, said he was caught by sur-
prise by Baca's decision.

“He is 2 good man and his heart
is in the righi place” Bobb said.
ad is be was reaily a very
progressive voice fn law enforcement
circles and spoke oot about the un-
represepted and under-renvesented
in society”

Bobb zaid he hopes thegloard of
SBupervisors acts quickly 8h an in-
terim sheriff to provide stability and
comtinuity to the organization.

“if you bring in an outsider as in-
terim sheriff, nless it was soimeone
who worked here before, it is going
to take them six months to get up to
speed.”

Democratic political consultant
Bill Carrick, who is not represent-
ing anyone in the campaig, cailed
the Baca decision a “huge game-
changer” and leaves the June Srd
Iace opei.

“T think this will put people in the
rave who earfier didi’t want to goup
against Baca,” Carrick said. “Tt's a
very tough race because you need to
have alaw enforcement background,
the county is so large and # wili be
very difficult to get known among
voters,”

Given the problems and scandals
of the past year, Carrick said he be-
lieved someone from outside the
department would stand the best
chance of changing the agency.

“Historically, the Sheriff’s De-
partment has always had insid-
ers conung up through the depart-
ment,” Carrick said, “And, while that
has sevved the department well, now
might be the time to bring in some-
onelike the LAPD did with Bt Brat-
tom ithe former LA, police chief) to
change the culture of the agency”
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